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Background

Multisectoral coordination is critical in ensuring effective Early Childhood Development (ECD) service
delivery in Kenya. ECD involves multiple sectors, including health, education, social protection, child
welfare, and nutrition, requiring a cohesive, well-coordinated approach to maximize impact. Despite notable
efforts by the Government of Kenya, Non-Governmental Organization (NGOs), Civil Society Organizations
(CSOs), donors, and private sector actors, fragmented governance, inconsistent funding, and weak data
integration hinder the full realization of ECD programs.

Existing literature emphasizes the importance of inter-sectoral collaboration in achieving sustainable child
development outcomes (Neuman & Devercelli, 2012; WHO, UNICEF, & World Bank, 2018). However,
findings from Kenya reveal that challenges in policy implementation, funding gaps, and stakeholder
misalignment continue to undermine ECD interventions. This policy brief highlights key challenges,
provides policy recommendations, and suggests strategies to enhance multisectoral coordination for ECD in
Kenya.

Key Challenges in Multisectoral Coordination for

ECD in Kenya
1. Fragmented Governance and Lack of a Central 4. Weak Data Integration and Evidence Based
Coordination Body: ECD in Kenya is governed by Decision Making: ECD data systems such as
multiple ministries and agencies, leading to Kenya Health Information System (KHIS),
overlapping responsibilities, inefficiencies, and Child Protection Information Management

System (CPIMS), and National Education
Management Information System (NEMIS)
operate in silos, leading to poor data

lack of accountability. There is no dedicated
national coordinating entity responsible for

streamlining efforts across sectors, delaying accessibility and utilization in planning and
program implementation. monitoring.

2. Inconsistent and Inadequate Funding: Most 5. Limited Capacity Building and Community
ECD programs heavily rely on donor funding, with Engagement: Community Health Assistants

(CHAs) and Community Health Promoters
(CHPs) play a critical role in promoting
nurturing care but lack adequate training,
financial support, and recognition in Kenya’s

minimal government budget allocation. Counties
experience inconsistent financing, leading to gaps
in service delivery.

3. Poor Private Sector Engagement: While the formal health system. Community participation
private sector has made contributions to ECD in ECD decision-making also remains low,
infrastructure, learning materials, and nutrition affecting program adoption and sustainability.

programs, engagement remains largely fragmented.
Many corporate investments in ECD are short-term,
event-driven, and lack sustainability frameworks.




Policy Recommendations

1. Establish a National ECD Coordination Body: Create a National Early Childhood Development
Coordination Authority (NECDCA) to oversee policy implementation, stakeholder engagement, and
resource allocation. Mandate regular multisectoral coordination meetings at national and county
levels to align policies, budgets, and action plans.

2. Increase Sustainable Government Funding for ECD: Allocate at least 10-15% of national
education and health budgets to ECD programs, ensuring long-term sustainability. Develop county-
level ECD funding structures that reduce dependence on donor support.

3. Strengthen Public-Private Partnerships (PPPs) in ECD: Provide tax incentives to encourage
private sector investments in childcare, early learning, and maternal health programs. Develop
formalized Public Private Partnership (PPP) frameworks to align private sector contributions with
national ECD priorities.

4. Develop an Integrated ECD Data Management System: Establish a National ECD Data
Repository, integrating health, education, and social protection indicators. Leverage digital tools for
real-time data tracking and decision-making at county and national levels.

5. Enhance Capacity Building and Community Participation: Invest in continuous training for
CHAs and CHPs, equipping them with tools and resources for ECD service delivery. Strengthen
community-based parenting education programs to increase awareness and participation in ECD
interventions.

Conclusion

Multisectoral coordination is essential for achieving Kenya’s ECD goals. Strengthening policy alignment,
funding mechanisms, data integration, and stakeholder engagement will ensure that all children receive
quality early childhood care and education. By implementing the recommendations outlined in this brief,
Kenya will move toward a more inclusive, efficient, and sustainable ECD system that enhances child
development and contributes to long-term national growth.
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